
 
 
 

5. The Parable of the Rich Fool 
(Luke 12: 16-21) 

 
 

We have seen several parables that come up when a person asks Jesus a question. Someone will 
ask Him what they should do, and He will answer with a story. In the 12th chapter of Luke, we see that 
Jesus is teaching before a crowd of people. He speaks about how much God loves them, and He warns 
them that they must be brave to say who their God is, and not to hide it, lest they lose their place in 
heaven. He tells them not to fear people in this world who would harm them, because the Holy Spirit 
will give them the words they need. He is talking about really important things, about our salvation. 
 

Then one from the crowd said to Him, “Teacher, tell my brother to divide the inheritance with 
me.” But He said to him, “Man, who made Me a judge or an arbitrator over you?” And He said 
to them, “Take heed and beware of covetousness, for one's life does not consist in the abundance 
of the things he possesses.” 

(Luke 12: 13-15) 
 
Can you imagine for a moment what it would be like to hear Jesus teaching? The actual Son of God, 
our very Lord and Savior, right there in the flesh in front of you! If you could ask Him anything, what 
would you ask?  There is a man in the crowd whose father just died, and the very Son of God is talking 
about trust in God and about eternal life! He is warning people about not being able to live eternally in 
heaven with God! But this man doesn’t ask about eternal life, about his father’s salvation or his own. His 
question for Jesus is not important or profound: he just wants the money his dead father left behind. 
Jesus tells a parable with a warning that life is about so much more than having a lot of money and 
things.  

 
Then He spoke a parable to them, saying: “The ground of a certain rich man yielded plentifully. 
And he thought within himself, saying, ‘What shall I do, since I have no room to store my 
crops?’  
 
So he said, ‘I will do this: I will pull down my barns and build greater, and there I will store all 
my crops and my goods. And I will say to my soul, “Soul, you have many goods laid up for many 
years; take your ease; eat, drink, and be merry.” ’ 
 
But God said to him, ‘Fool! This night your soul will be required of you; then whose will those 
things be which you have provided? ’“So is he who lays up treasure for himself, and is not rich 
toward God.” 

(Luke 12: 16-21) 
 

This rich man literally has more riches than he knows what to do with! He has such a wonderful 
harvest coming in that he has to stop and consider what he could possibly do with all these crops! Who 
sent him such a harvest? He doesn’t stop to thank God for the harvest, but immediately begins planning 
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how to gather up every bit of it and keep it for himself. He plans to build bigger and bigger barns, so 
that he can spend many years eating and drinking and being merry.  
 

Jesus has said that you cannot serve God and mammon; you either worship God, or you worship 
money. This rich man has come to an important moment. He has a choice of which one he will serve, 
and he has a little talk with his soul and decides to “eat, drink and be merry”. He chooses to serve 
mammon instead of God. The barns he builds are like temples to his false idol, and he commits the rest 
of his life to mammon. 
 

The man assumed that he had many years of life to enjoy those riches, but in fact, he was going 
to die that very night! God had given him a huge harvest, which was really an opportunity to do a grand 
charitable thing. He could have fed so many poor people with that harvest! God gave him this one last 
opportunity to let his heart grow by giving generously -- but he missed the chance. He was like the 
other rich man, who stepped past poor Lazarus at the gate every day, but never gave him a crumb of 
food. Both of these men have spent their lives getting richer and richer, devoted to money. But God 
doesn’t hate them; He loves them and wants them to come join Him in heaven. He gives each of them a 
last opportunity before they die. To one man, He offers Lazarus, starving and covered with sores, right 
there on his doorstep. This man never went in search of someone to help, so God put a poor man 
covered in sores right in front of him, so that he could just hand him some food and grow his heart! But 
even though God tried to help them become more charitable and generous, they never did. And time 
ran out, and they died, and weren’t able to live forever with God. 
 

God says to the rich man, “This night your soul will be required of you; then whose will those 
things be which you have provided?” When the rich man dies, who will own all those barns and that 
wonderful harvest? Someone else will inherit them -- like this man in the crowd, asking Jesus to help 
him get his inheritance. Then that person will have to decide whether to focus on their eternal life, or 
just about filling their belly! 
 

St. Ambrose wrote many sermons on the Gospel of Luke, and in one he speaks about this rich 
fool and all of his barns: 

 
He uselessly accumulates wealth when he does not know how he will use it. He is like 

him who, when his full barns were bursting from the new harvest, prepared storehouses for his 
abundant fruits, not knowing for whom he gathered them. The things that are of the world 
remain in the world, and whatever riches we gather are bequeathed to our heirs. The things that 
we cannot take away with us are not ours either. Only virtue is the companion of the dead. 
Compassion alone follows us. It is the guide to the heavens and the first of the mansions. 
Through the use of worthless money, it acquires eternal dwellings for the dead. The Lord's 
commands testify when he says, "Make friends for yourselves by means of unrighteous 
mammon, so that when it fails they may receive you into the eternal habitations."  

(St. Ambrose, Exposition of the Gospel of Luke, Homily 7.122) 
 
We cannot take our riches with us to heaven; they stay behind on earth. We can only bring our virtue, 
our compassion; these riches of the soul are what lead us, what guide us, to our home in heaven. He 
reminds us of The Parable of the Unjust Steward which we discussed a few lessons back: we can use 
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“unrighteous mammon”, all of the riches that God sends down, as a way to “make friends” with the 
poor and through them, with God.  
 

In this parable, we learn that God sends us an abundance of food or money or blessings, He 
expects us to spread them around! He sends extra to some people so that they will share that extra. The 
very act of sharing and thinking of others before ourselves actually transforms our hearts. We develop 
compassion and love, and we become more Christ-like. When He sends you the gift of money or food, 
He is giving you a tool that you can use to find your way to heaven! If you can stand to be generous 
with it instead of tightly holding it for yourself, your heart can grow so that you are able to enter into 
heaven! 
 

Jesus follows the parable with a very clear explanation of how we should be thinking about our 
lives, and the food and clothing and money that we use to support those lives: 

 
Then He said to His disciples, “Therefore I say to you, do not worry about your life, what you 
will eat; nor about the body, what you will put on. Life is more than food, and the body is more 
than clothing. 
 
Consider the ravens, for they neither sow nor reap, which have neither storehouse nor barn; and 
God feeds them. Of how much more value are you than the birds? 
 
And which of you by worrying can add one cubit to his stature? If you then are not able to do 
the least, why are you anxious for the rest? 
 
Consider the lilies, how they grow: they neither toil nor spin; and yet I say to you, even Solomon 
in all his glory was not arrayed like one of these. If then God so clothes the grass, which today is 
in the field and tomorrow is thrown into the oven, how much more will He clothe you, O you of 
little faith? 
 
And do not seek what you should eat or what you should drink, nor have an anxious mind. For 
all these things the nations of the world seek after, and your Father knows that you need these 
things. But seek the kingdom of God, and all these things shall be added to you. 
 
Do not fear, little flock, for it is your Father's good pleasure to give you the kingdom. Sell what 
you have and give alms; provide yourselves money bags which do not grow old, a treasure in the 
heavens that does not fail, where no thief approaches nor moth destroys. For where your 
treasure is, there your heart will be also. 

(Luke 12: 22-34) 
 
The ravens don’t do anything important, and yet God feeds them. The lilies don’t produce anything, 
and yet God clothes them in so much beauty! You are so much more important and wonderful than a 
raven or a lily, so of course God will take care of you too! Jesus is explaining that we should not worry 
so much about having what we need, but instead focus on the Kingdom of God, because we know that 
God loves us and will take care of us.  
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Jesus tells us to “sell what we have and give alms” so that we can exchange that money here on 
earth for “money bags which do not grow old”. The kind of treasure that we have on earth is not 
eternal. Not only can we not bring it to heaven with us, but someone might steal our things, or moths 
might eat our beautiful clothes, and food might rot. If we sell those earthly things, we can give alms, 
providing help to the widows and orphans and poor, and God will be so happy about it that He will 
grant us another kind of treasure in heaven. 
 

Both St. John Chrysostom and St. Augustine speak about the idea that there are two sorts of 
barns where you might put your harvest. One is the big barn that you build to keep it all for yourself, 
and the other is the bellies of the poor! What an interesting idea to think of people as a kind of barn, a 
kind of storage place for treasure! St. Augustine says, 

 
He did not realize that the bellies of the poor were much safer storerooms than his barns. What 
he was stowing away in those barns was perhaps even then being stolen away by thieves. But if 
he stowed it away in the bellies of the poor, it would of course be digested on earth, but in 
heaven it would be kept all the more safely. The redemption of a man's soul is his riches.  

(St. Augustine, Sermon 36.9) 
 
Heaven is kind of like the safest bank for riches! Of course, you don’t exactly put money into heaven, 
but you use the money God gives you to do good things here on earth, and it adds up to treasure in 
heaven! The bellies of the poor are like an ATM machine, where you can go make your deposits, so that 
you are saving up for an eternity in heaven! 
 

Jesus is not interested in our money. It’s not just that He wants hungry people to be fed (though 
He does). It’s something else: “For where your treasure is, there your heart will be also.” Jesus wants 
your heart. We can see how this rich man came to an important question in his life, and asked his soul 
what to do -- and he thought only of himself and his life here on earth. Jesus wants us to think instead 
of a life that is bigger and more important than just this short time on earth! He wants us to think of the 
Kingdom before we think of anything else. Giving generously changes us; our hearts become softer and 
better attuned to God and His love. Jesus wants us to use our treasure on earth to help our hearts grow 
ready, so that we can enter into the joy of the Kingdom with Him. 
 
  
 
 
 

 
 
QUESTIONS: 
 
Why did the rich man in the parable plan to build more barns? 
 

-- The rich man’s crops gave a big harvest, but he didn’t have room to store everything in his barns, 
So he planned to tear down the barns that he had and build bigger and better ones to store his crops. 
He is planning how to gather up his whole harvest so that he can keep it for himself. 
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What does this parable teach us about the gifts that He gives to us? 
 

-- This parable teaches us that when God sends us an abundance of food or money or blessings, He 
expects us to spread them around! When we think of others before ourselves and share what we’ve 
been given, it changes our heart. 

 
This parable helps us to think about what to do when God gives us more than we need. Where is the 
very best place for us to store what He has given to us? In a barn? 
 

-- When we share what God has given to us, we’re not just helping others who need help: we are 
storing up treasure in Heaven. When we are not greedy with the things we have, it shows that 
we value what is truly valuable. Jesus said, “For where your treasure is, there your heart will be 
also.” The best place to store our treasures is in heaven, and the way to do that is to share what 
we have.  

 
 
 
FOR DISCUSSION:   
 
Take a moment to think about why Jesus told this parable. Someone asked Him to do something, right? 
The man in the crowd said, “Teacher, tell my brother to divide the inheritance with me.” Why do you 
think that man wanted Jesus to do that? Perhaps the man wasn’t expecting his request to lead to this 
parable and the conversation that followed! But Jesus could see what that man REALLY needed, and so 
He talked about that instead of talking to the brother about the inheritance. 
 
What would you ask if YOU were that man? Imagine that you are in a crowd, and Jesus Himself is right 
there with you. What will you ask Him to do? Or what will you ask Him about? 
 
Here’s the thing: we CAN ask Jesus anything, anytime. Take a minute to think about that, and think 
about what you ask of Him. Do you ask for things that will help to save your soul, or do you ask instead 
for earthly stuff or success? Talk together about that, and about how you can begin to care more about 
heavenly things than earthly ones. 
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